
Next steps and proposed process

1

Preparation 

• Working with background 

materials

• Training day preparation

• Reviewing the training day flow 

with Barrus representatives

• Updating the training based on 

feedback received

2

Training day

• Training delivery

• A possible training day 

agenda is presented on the 

next slide.

3
Training summary and 

follow-up

• Updating training 

materials based on 

insights gathered.  

• Sharing training 

materials

4
Closing meeting

• Closing meeting 

with  Barrus

representatives. 
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